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[MOJIOXEHUE
O dbopMupoBaHUHU YIIPABICHUYECKOTO pe3epBa U 0 paboTe ¢ IUIIaMH, BKIIFOUEHHBIMH B COCTaB
KaJpOBOTO pe3epBa

1. O6ume nosnoxeHus

1.1. ITonoxenue o GOPMUPOBAHUHN YIIPABICHUECKOTO Pe3epBa U 0 paboTe ¢ JTUIAMHU, BKIFOUSHHBIMHU
B coctaB kaapoBoro pesepBa MBOVY «Kwxkunrunckas COLL um.X.HamcapaeBay, pa3paboTaHo B
COOTBETCTBUHM ¢ TpeOoBanusmu DenepasibHOro 3akoHa oT 29.12.2012 roma Ne273-03 «O6
obOpazoBanuu B Poccuiickoit ®epepanuu», EnuHbIM KBaIU()HUKAIIMOHHBIM  CIPABOYHUKOM
JNOJDKHOCTEH  paOOTHMKOB — 00pa3oBaHHUs», a TakkKe HOPMATUBHO-TIPABOBBIMU  aKTaMH,
OTIPENICNIAIONUME  [TPHOPUTETHBIE HampaBieHUsT (HOPMUPOBAHHS M PA3BUTHSA MPO(ECCHOHATBHBIX
KOMITETEHIIMH MeJarornyeckux pabOTHUKOB U KaJpOBOTo 0OecreyeHusl.

1.2. Hacrosiiee nojoXeHne onpeaessieT mopsIok (GOpMUpPOBaHUS YIPABICHYECKOTO pe3epBa (aanee
- pe3epBa) W MOPSAOK pabOTBl C JHUIIAMH, BKIIOUEHHBIMH B COCTaB KaJpoOBOTO pe3epBa
o0mieo0pa3oBaTebHOM OpraHu3aliy, U HaNpaBlIeHO Ha MOBBIIIEHHE 3(G(EKTUBHOCTH Ipoliecca
110100pa, pacCTaHOBKH M POTALlMU YIIPaBICHYECKUX KaJpOB.

1.3.  Peseps o00meoOpa3oBaTelbHOM OpraHu3alMM IMpejacTaBiseT co0oil mepedeHb JIuI,
COOTBETCTBYIOIIUX WJIM CIIOCOOHBIX COOTBETCTBOBATh B PE3YJbTATE JOMOJHUTEIBHON MOATOTOBKU
KBAIN(UKAIIMOHHBIM ~ TpeOOBAaHMSM,  MPEAbSBIAEMbIM K  paOOTHUKAM,  3aHUMAIOIIUM
YIIPaBIEHYECKHUE JOJKHOCTH.

14. Peseps o0mieoOpazoBarenbHON Opranu3aniui GOPMUPYETCS B CIETYIOMINX IEIAX:

- COBEpUICHCTBOBAHHE  JESTEIbHOCTH aJIMMHHCTpaLUH o0mieo0pa3oBaTeabHON
OpraHu3aIMH [0 0I00PY paOOTHUKOB JJIs 3aMELLICHHS PYKOBOSAIINX JOHKHOCTEH;

- YJIydlleHHe KayeCTBEHHOI'O COCTaBa yNpaBJIEHYECKOT0 Kopiyca 001eo0pa3oBaTesibHON
OpraHM3alMH.

1.5. PaGora ¢ pe3epBOM MPOBOAUTCS B CICTYIONIUX LIEIIAX:

- TOBBIICHHME YPOBHA MOTHMBALlMM JIML, 3a4UCICHHBIX B COCTaB  pe3epBa
00111e00pa30BaTeIbHON OpraHU3aluH, K MPo(hecCHOHATBHO-TUYHOCTHOMY POCTY U YIyYIIEHUIO
pe3yNbTaToOB UX MPO(ECCHOHATBHON JAESITENbHOCTH;

- TIOBBILICHHE YPOBHA MPOPECCHOHATHLHON MOATOTOBKHY YJICHOB Pe3epBa;

- COKpallleHHWE Iepuoja aJanTalM JMI, 3a4UCIEHHBIX B COCTaB pe€3€pBa, IpHU
MOCTYIUIEHUH Ha JIOJKHOCTb.

1.6. npuHIUNIBI HOPMUPOBAHUS PE3EpBa:



- OObexTUBHOCTH (OLIEHKAa MPO(EeCCHOHANBHBIX U JUYHOCTHBIX KAaueCTB U PE3y/IbTaTOB
npodeccnoHaNBEHON AeSITeNFHOCTH KaHAUAATOB ISl 3a4UCIICHUS B PE3EPB OCYIIECTBISACTCS Ha
OCHOBE OOBEKTUBHBIX KPUTEPHEB);

- YpoBeHb NpO(eCcCHOHATBHOM NeSTETLHOCTH;

- JIMYHBIE CLIOCOOHOCTH;

- pe3ynbTaThl NIpo(eCcCHOHANBHON NesATETbHOCTH;

- 100pOBOJIBHOCTB BKJIFOUEHUS B PE3EPB;

- TJIACHOCTb U KOJUIETHAJIbHOCTh B (DOPMHUPOBAHHUH U PAOOTE C PE3EPBOM.

1.7. PaGora ¢ nMmamMu, BKJIIOYEHHBIMH B COCTaB pe3epBa, OCYLIECTBISIETCA Ha
IIJIAHOBOIIPOIHOCTUYECKON OCHOBE.

1.8. Oranel GOPMUPOBAHUS KAJIPOBOTO PE3epBa BKIIIOYAIOT B CeOs: TIOWCK U BBIIBIIKEHUE
KaHJUAAaTOB, OLIEHKY 1 0TOOD, U (hOpMUPOBAHUE CITUCKA PE3epBa.

1.9. OpraHu3anmoOHHO-METOINYECKYIO (PYHKITHIO 110 POPMHUPOBAHHUIO Pe3epBa U padoTe C HUM
OCYILIECTBIISICT 3aMECTHTEIb JHPEKTOpa, KypUPYIOIIMH JaHHOE HaNpaBiCHUE; KOHTPOJBHYIO
(GYHKIMIO OCYIIECTBISET IUPEKTOP 0011e00pa3oBaTeIbHON OpraHU3aIliH.

2. IMopsinoxk popmupoBanusi pe3epa u padoTbhl C HUM

2.1. PesepB ¢opmupyercs W3 UYMCIA MEAArOTHYECKUX PaOOTHHKOB O00IIe00pa3oBaTeIbHON
OpraHu3aliy, TMPOSIBISIOUIMX YIPaBIEHYECKHE CIIOCOOHOCTH; OOJIafaoluX HEOOXOIUMBIMU
Ka4eCTBAaMH; CIIOCOOHBIX K AKCIEPTHO-aHATUTUYECKON U MIPOTHOCTUYECKOH IEATEIIbHOCTH, C YI€TOM
pe3yIbTaTOB AUArHOCTUYECKUX UCCIIEI0BAHUH (IICUX0JIOTMYECKUE TPEHUHT U, TECTUPOBAHUE); a TAKXKe
nojayJamomux (WM HMMEIOUIMX) BhICHIee MpOo(decCHOHabHOE 00pa3oBaHHME 110 HAIpaBJICHUSIM
NOJATOTOBKH «l OCyIapCTBEHHOE W MYHUIIMIAIBLHOE yIpaBieHHe», «MeHeHKMEHT», «YIpaBlieHHE
HEPCOHAIOM» MJIM AONOJIHUTENbHOE NpodeccuoHanbHoe 00pa3oBaHue B 00JIaCTH TOCYAAPCTBEHHOTO
U MYHUIHMIAIHHOTO YIPABICHHUS WM MEHEHKMEHTa W OJKOHOMHKH; HaJIM4YHe TPaXXITaHCTBA
Poccuiickoii denepannu, OTCyTCTBUE CYAUMOCTH, A€€CIOCOOHOCTh; OTCYTCTBUE HAPYLIEHUH 110 paHee
3aHUMAEMOM TOJKHOCTH.

2.2. PezepB dopmupyeTcss W YTBEpKIAeTCs NPUKA30M JUPEKTOpa 00IIeo0pa3oBaTeIbHON
OpraHu3alliy, C yY€TOM MPOrHO3a TEKYILEeH U MepCleKTUBHOM noTpeOHOCTH 0011e00pa3oBaTenbHOM
OpraHu3aIliy B YIIPABIEHYECKUX KaJIpax, B Havaje ydeOHOTo roja.

2.3. Tlman paboTBI ¢ pe3epBOM pa3padaTbIBaeTCs aIMUHHUCTpamuell 00meo0pa3oBaTeIbHON
OpraHu3alMN Ha Kadxcovlll yueOHblll 200 W YTBEPXKIAETCS IUPEKTOPOM 00I11e00pa3oBaTeNbHOM
OpraHu3aIuHg.

2.4. Tlnan pabOTBHl TO TOATOTOBKE pe3epBa BKIIOYAET B Ce0S KOHKPETHBIE MEpPOTPHUSITHS,
o0ecrieunBaroIue MNPUOOPETEHUE U Pa3BUTHE JIMIIOM, 3aUYUCICHHBIM B pe3epB, HEOOXOIUMBIX
MEHE/PKEPCKUX KOMIIETeHIIMH, Oosnee TIiyOOKOe OCBOGHHME MM XapakTtepa Oyaymed paloTsl,
BbIpaOOTKY OPraHU3aTOPCKUX HaBBIKOB PYKOBOJICTBA.

2.5. JIluna, BKIIOYEHHBIE B pe3epB, MOT'YT ObITh IPUBJIEUEHBI K pabOTe B COCTaBE TBOPUYECKOM
TPYNIIBI  TI0 pa3paboOTKe CTPaTeTMYEeCKUX JOKYMEHTOB OOIIe00pa3oBaTeIbHOW OpraHU3aluu
(mporpamma pa3BuUTHs, OOpa3oBaTelbHas MpPOTrpaMMa, MPOEKTHI), HOPMATHUBHOIPABOBOW 0a3bl, a
TaK)K€ MOTYT TPUHUMATh YYacTHE B COBCIIAHUSAX, B OpTraHU3allMd M TPOBEACHUU Ppa3THIHBIX
MEpONPUATHHA (II€AArOTHUECKOr0 M METOAMYECKOTO COBETa, KPYTJIBIX CTOJOB, MacTEpKIacCoB,
MeJarori4eCKuX YTeHU, KOHPEpEeHINA U T.11.).



2.6. B criicok nu1l, 3a4MCIIEHHBIX B COCTaB pPe3epBa, 10 HEOOXOJUMOCTH BHOCATCS KOPPEKTHUBHI B
COOTBETCTBUH C pe3yJIbTaTaMH IJIAHOBO-TIPOrHOCTUYECKOH JIeATEbHOCTH aAMUHUCTPAIIMH IO paboTe
C pPE3epBOM U C yYETOM POTaLlUU KaJpoB.

2.7. Ha nuu, BKIIIOYEHHBIX B PE3€PB, COCTABISETCA MHAMBUIYaJIbHAs KapTa KapbepPHOTO POCTa ¢
ykazanueM @.1.0. negarormueckoro pabOTHHKA, YPOBHS 00pa3oBaHUsl, 3aHUMAEMOU TOJDKHOCTH U
TOJKHOCTH, Ha KOTOPYIK MpETEHAYEeT, KBAIM(UKAIIMOHHOM KaTEerophH, CBEACHHA O Kypcax
MOBBIIIIEHUS KBATH(UKAIUN U TPOPECCHOHATLHON MEPENOAroTOBKE, PEKOMEHIANHN M0 pe3yIbTaTamM
JTUArHOCTHYECKUX HCCIIeI0OBaHU (Ie1arorn4ecKuxX TPEHUHI OB, TECTUPOBAHUS) U TEMBI, 10 KOTOPOI
Ne1arornyeckuii paboTHUK OCYIIECTBISIET CaMOOOPa30BATENbHYIO e TEIbHOCTb.

2.8. 3a paOOTHHMKOM, BKIIOYEHHBIM B PE3€pB, MOXET OBITh 3aKpEIUIEH THIOTOP U3 YHCIIa
aJMUHHCTPATUBHBIX paOOTHUKOB 00111e00pa30BaTEIbHON OpraHU3alIiH.

2.9. OcHoBaHMEM I UCKITIOYEHHS U3 pe3epBa SBISIOTCS: yBOJIbHEHHE pabOTHHKA,
3asBlIeHUE pabOTHHKA 00 UCKIIIOUEHUH U3 pe3epBa, HACTYIIEHUE WK OOHapYKEeHHE 00CTOSTENbCTB,
MPEMSITCTBYIONINX HA3HAYSHHIO Ha JOJKHOCTb.

2.10. IIpu HaNMMYMKM OCHOBAHMI MPEAYCMOTPEHHBIX MTYHKTOM 2.9. HACTOSIIEr0 MOJI0KEHUS, JIUIIO0
UCKITIOYACTCS M3 pe3epBa MPUKAa30M TUPEKTOpa 00meoOpa3oBaTelbHON opranu3anuu. 3. DopmMbl 1
MeTO/IbI padoThI C pe3epBoOM

3.1. Pabora c pe3epBOM OCYILIECTBISETCS Ha OCHOBE HMHTEPAKTUBHOTO B3aUMOJACHUCTBUS C
UCTIOJIF30BAaHUEM TPAKTUKO-OPUEHTHPOBAHHBIX ()OPM M METOIOB, HANPABICHHBIX HA IMOBBIIICHUE
ypoBHs ipodeccuonanuiMa, GoOpMUPOBAHUE U PA3BUTHE YIPABICHYECKIX KOMIETCHIIHH.

3.1.1. Opraau3anuoHHbIe GOPMBI pabOTHI:

- YIIpaBJICHYECKHU KOHCAJITHHT;

- POJIEBBIC U JCTOBHIE UTPHI;

- poJIeBOE MOACTHPOBAHHE;

- ICUXOJIOTUYECKOe 00CIeI0BaHNE;

- IPAKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;

- TPEHUHTH;

- KpYIJIBIA CTOJI, CEMUHAPHI, KOH(EpeHIINH;

- IPOXOXK/IEHNE HE3aBUCUMOU OIEHKH KBAIM(UKAINH; - KyPChI TIOBBIIICHHS KBATU(UKAIIHH.

3.1.2. lunaktuyeckue Gopmbl pabOTHI:

- aHKETUPOBAHHME; - TECTHPOBAHUE;

- peleHre NpodJIeMHO-CUTYallMOHHBIX 33/1a4 U pa3paboTKa yNpaBIeHYECKHX PELICHUH;

- pa3paboTKa HOPMATUBHO-IIPABOBOM 0a3bl M JOKYMEHTOB CTPATErHUECKOTO XapaKTepa;

- IeJIETUPOBAaHUE MTOJIHOMOYUH M HCTIOJHEHUE 00s13aHHOCTEH PYKOBOAMTEIS;

- OKCIIEPTHO-aHATUTHYECKAsT  IeATENIbHOCTh (TIOATOTOBKA OTYETa 0 pe3yabTarax
camooOciiefoBanus 11Ikobl, MOHUTOPUHIOBBIE UCCIIEAOBAHUS, TUATHOCTHUECKUE MPOLIEAYPHI,
HKCHEPTH3a U T.II.).

3.2. CrpykTypHBIE TOJApa3JelieHus 00Ieo0pa3oBaTeNbHON OpraHu3alny, O0eCTeUrBaIOIINe

(dbopMHpOBaHUE U Pa3BUTHE YITPABICHUYECKOW KOMIICTCHITUH:

- NIeJIarOTHYECKUH COBET;

- METOJJUYECKUI COBET;

- METOJMYECKUE 0ObEAMHEHUS 11eJaroros (110 HANPaBJICHUSAM JIEITETbHOCTH);

- BpeMEeHHbIE€ TBOpUYECKHE (MOOMIbHBIE) TPYIIIbL;

- IIIKOJIa HAYMHAIOIIETO Tearora;



3.3. B IEISIX COBEPIICHCTBOBAHMSI 3HAHHH 110 00Pa30BaTEIbHOMY MEHEKMEHTY PaOOTHHKH
0011e00pa3oBaTeILHOM OpraHM3allfH, BKIIOYCHHBIC B COCTaB pe3epra,
OCYIIECTBISAIOT HHANBUIYAIBHYIO CAMOOOPA30BaTEIbHYIO JACSITSILHOCTD 10 TEME,
COITACOBAHHOM C 3aMECTUTENIEM JTUPEKTOPa, KYPHPYIOIIMM JaHHOE HAIlpaBJICHUE.
4. JlokyMeHTAUMsI M OTYETHOCTDH
4.1. Tlonoxenre o (GOPMUPOBAHHWM YIPABICHUYCCKOIO pe3epBa M O paboOTe C JIMIIAMH,
BKJIFOUEHHBIMH B COCTaB KaJIpOBOTO Pe3epBa.
4.2. Ilpuka3 o GopMHPOBAHUH KaJIPOBOTO PE3EpPBa.
4.3. Tlnan paboThl HA YUYEOHBIN O C JTUIAMHU, BKIFOYCHHBIMH B COCTaB PE3epBa.
4.4, vHIUBUYyaTbHAs KapTa KaphePHOTO pOCTa Ha PaOOTHHKA, 3aU4MCIICHHOTO B PE3€pPB.
4.5. ExxerofHplii 0T4ET O paboTe afMUHUCTpAIMU 00I1e00pa30BaTeIbHOW OpPraHU3aIuu C
paboTHUKAaMU, 3aYHCIICHHBIMU B PE3EPB YIIPABICHYCCKUX KaJIPOB.



